
Mental Wellness

“The Human Capital Puzzle”



(Schein 1999, Edmondson 2018)

and safety 

excellence



Expectations and Priorities are Changing

Sources:
1. U.S. Department of Health & Human Services. U.S. Surgeon General Releases New Framework for Mental Health and Well-being in the Workplace
2. Accenture. Why Psychological Safety at Work Matters to Business
3. The Cost of Employee Health and Well-Being: Measuring the Value of Products and Programs that Support Employee Health (ibiweb.org)

89% of Employees believe 
it is the responsibility of 
leaders to create a safe and 
respectful workplace

51% of Employers said that 
mental health and emotional 
support was their main priority 
for resource allocation

https://www.hhs.gov/about/news/2022/10/20/us-surgeon-general-releases-new-framework-mental-health-well-being-workplace.html?utm_campaign=Headlines_102122_US&utm_medium=email&utm_source=Eloqua
https://www.accenture.com/us-en/blogs/business-functions-blog/work-psychological-safety
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Construction Industry

High Suicide Rate
4x the national average

83% US construction 

workers have experienced               
at least one mental health 
issue.

59% Employees have taken 
at least one day off work due to 
unmanageable stress and 
anxiety.

Sources:
1. U.S. Department of Health & Human Services. U.S. Surgeon General Releases New Framework for Mental Health and Well-being in the Workplace
2. Accenture. Why Psychological Safety at Work Matters to Business

Safety and Wellbeing in the Workplace

Male Dominated Workforce
Challenges when addressing emotional health

• Underreporting due to stigma

• Chronic pain and pressure to 
perform associated with drug and 
alcohol abuse

• Lack of sleep and loss of focus lead 
to physical safety issues

https://www.hhs.gov/about/news/2022/10/20/us-surgeon-general-releases-new-framework-mental-health-well-being-workplace.html?utm_campaign=Headlines_102122_US&utm_medium=email&utm_source=Eloqua
https://www.accenture.com/us-en/blogs/business-functions-blog/work-psychological-safety










Healthcare Industry

Nurses have higher rates of 

suicide than the general U.S. 

population

Male doctors are   40% 
more likely to die from suicide 

than the general public

Up to 40% of healthcare 

professionals will struggle with 

PTSD following the pandemic

79% of physicians 

reported burnout starting 

before the pandemic

Workplace Challenges

• Long work hours

• Rotating and irregular shifts

• Intense physical and 

emotional labor

• Exposure to human 

suffering and death

• Increased risk of exposure 

to disease and violence

Sources:
•Healthcare Workers: Work Stress & Mental Health | NIOSH | CDC
•Newsroom Feature: Health Worker Mental Health | NIOSH | CDC
•DATA ANALYSIS: Jobs With Mental Health, Suicide, Depression Risks (businessinsider.com)
•Sobering Statistics Show Declining Mental Health of Nurses (advantismed.com)

Over 20 million U.S. health workers at risk of mental health problems

https://www.cdc.gov/niosh/topics/healthcare/workstress.html
https://www.cdc.gov/niosh/newsroom/feature/health-worker-mental-health.html
https://www.businessinsider.com/jobs-with-mental-health-risks-like-suicide-depression-2019-10#lawyers-are-particularly-prone-to-burnout-because-of-the-perfectionism-that-makes-them-successful-in-the-first-place-9
https://www.advantismed.com/blog/statistics-show-declining-mental-health-of-nurses
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Education Industry

Sources:
•Stress, Burnout, Depression: Teachers and Principals Are Not Doing Well, New Data Confirm (edweek.org)
•School Mental Health Is Not Just for Students: Why Teacher and School Staff Wellness Matters - PMC (nih.gov)
•America's Teachers Are Facing a Mental Health Crisis, Too (parents.com)

Workplace Challenges

Teachers Principals

• Managing student behavior

• Staff shortages

• Support students’ mental health

• Long hours a heavy workloads

• Low wage

• Inadequate resources

• Staffing teaching and 

nonteaching positions

• Supporting teachers, 

students, and staff’s mental 

health and wellbeing

• Implementing Covid-19 

mitigation strategies

https://www.edweek.org/teaching-learning/stress-burnout-depression-teachers-and-principals-are-not-doing-well-new-data-confirm/2022/06
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6350815/
https://www.parents.com/news/americas-teachers-are-facing-a-mental-health-crisis-too/


Addressing Mental Health Is An Organizational Imperative
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People are  
suffering

and it’s impacting 
your organization

76% of adults reported at 
least one symptom of a 
mental health condition3

21% experience a mental illness

15% have a substance use disorder

5% have seriously considered suicide

62%
are attributed to burnout, 
depression or anxiety4

of missed 
workdays 

33% of the 

population feel down, 
depressed or hopeless7

109m people

Employees with unresolved 
depression experience a 

35% reduction in 
productivity5

40% of women take 
less care of their mental 
health due to caregiving1

Employees with unresolved 
depression cost the U.S. economy 

$210.5 billion per year 
due to absenteeism, reduced 
productivity, and medical costs5

Employees experiencing 

depression miss around 5 days   
every 3 months, and 25 days 
more per year than other 
employees4In 2023, 69% 

of mental 
health-related 
leaves were 
taken by 
women. 



66% of female 

parents and 51%
of male parents said 

their workplace culture 

is not supportive of their 

mental health 
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The Barriers 

Less than half 
of those who need 
mental health care 
actually get help

Only 20% of 
mental health 
treatments have been 
proven effective in 
research

28% of adults with 

mental illness can’t 

receive treatment due 

to cost3

Sources: 
1. Calm 2023 Workforce Mental Health Trends Report
2. Overcoming barriers to mental health treatment. Lyra Health. (2022, October 19). https://www.lyrahealth.com/blog/barriers-mental-health/
3. The state of Mental Health in America. Mental Health America. (n.d.). https://mhanational.org/issues/state-mental-health-america 
4. Over One-Third of Americans Live in Areas Lacking Mental Health Professionals” USAFacts, 14 July 2021, Over one-third of Americans live in areas lacking mental health professionals - 

USAFacts 

More than 1/3 
of the US population 
live in areas that are 
underserved by mental  
health professionals4

8 of 10 
employees
Don’t seek care due to 
stigma2

Parents and caregivers 
often neglect their own 

mental health. 40% of 
women take less care of 
their mental health due to 
caregiving1

Access and 
Affordability

Care Fragmentation 
and Gaps in Quality2

Workplace Culture 
and Management1

72%

Let’s talk about my 

mental health

72% of Gen Zers want to 

talk about mental health 

openly at work

Societal and Individual 
Influences and Impacts

Health Learning Afternoon_November 2023

https://www.lyrahealth.com/blog/barriers-mental-health/
https://mhanational.org/issues/state-mental-health-america
https://usafacts.org/articles/over-one-third-of-americans-live-in-areas-lacking-mental-health-professionals/


Triggers  
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• The death of a loved one
• Divorce
• Loss of a job
• Getting married
• Moving to a new home
• Chronic illness or injury
• Depression, anxiety, anger, low self-esteem, etc.
• Taking care of an elderly or sick family member
• Traumatic event, car accident, violence, etc.



The Impact

Proprietary & Confidential  15

Stress and anxiety can cause the following:

• Feelings of fear, anger, sadness and worry
• Changes in appetite, energy, desires, or interests
• Problems concentrating or making decisions
• Nightmares or problems sleeping
• Physical reactions, such as headaches, body 

pains, stomach problems, or skin rashes
• Worsening of chronic diseases 
• Worsening mental health
• Overeating or not eating enough
• Increased use of alcohol, illegal drugs 



The Warning Signs

Proprietary & Confidential  16

• An increase of lateness and absenteeism at work
• Lower productivity
• Lower self-confidence
• Decreased communication with co-workers
• Shows signs of substance abuse
• Shows frequent signs of agitation
• Lack of protection in the workplace
• Segregation from the group (i.e., eating lunch alone



Have the Conversation

Proprietary & Confidential  17

When you notice that someone on your team is just a 
little “off”.

• Tell them you have noticed something is wrong. 
• Ask them if there are some ways you can help.
• Let them know that there are resources that can help 

them. 
• Offer to do an alcohol-free activity with them outside 

of work.
• Check in with them after a few days to see how things 

are going.
• Escalate intervention if no improvement seen in 

attitude or behavior.



Personal - Strengthen Your Temple

Proprietary & Confidential  18

Take breaks from news stories, including those 
on social media. It’s good to be informed, but 
constant discouraging information can be 
upsetting. 

Avoid toxic situations. Its ok to disassociate 
with those that have a consistency towards the 
negative and are toxic.

Cut yourself a break. You are human and 
obtaining perfection is an illusion



Invest in Yourself

Proprietary & Confidential  19

• Move more and sit less. Start small and build 
up to 150 minutes a week.

• Take deep breaths and stretch
• Limit alcohol intake
• Avoid using prescription drugs in ways other 

than prescribed
• Avoid smoking and the use of 

other tobacco products
• Continue with regular health appointments



Invest in Yourself

Proprietary & Confidential  20

• Eat better, feel better
• Get the right amount of consistent sleep
• Take a break from your routine to do 

activities you enjoy
• Talk with people you trust about your 

concerns and how you are feeling
• Take one thing at a time
• Stack small successes
• Take time off 
• Exercise  
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For More 
Information

Shannon Seefeldt CSP
+1 920 585 7442
shannon.seefeldt@aon.com
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